SOUTH WEST VOLLEYBALL ASSOCIATION

DEVELOPMENT PLAN

Draft.paper:to be discussed ot the S-Executfve Meeting on September 29th |gsa,

L.

Introduction

The difficulty with all reports and a|T"déveﬂUﬁmenf“pfaﬁ§“T§*:fﬁéfffﬁéy afe
genergl ly. qut.of date by the: time that they are published, AllcWing “for ‘these
protlems }h?s:&s;an;a+%empf to give a picfure”of'vdliéybé¢2 in the SWand the
pattern of development that the SW Assbciafiorwhopes to persue in coming vears,

20 AdminTstration = The Current.Situation

(a) The! S Aissociation Ts' +he [argast of the EVA Reglons with 83 addiliated

clubs spread across the counties as follows ( 1983/84 figures)

Ao e i s A ‘ i ,
‘ Cornwal | | : g s Bt
. Devon /

Gloucestérshire” 127

Somerset 2
Wiltshire - 2
Jersey , 9
Guernsey 3
S Wales SETE

'

() The SW Executive Committes takes the responsibiiity of co~ordinating +he

12 Srhal| developrent: accross thie région. It ihas el5ttdd offlcers as
follows to carry out this work,. R Wt e

Chd i'tman i ~E'anchjﬂ@:89creférf :
HABKT T *..08Cretary us’ [ iQfficials Secretary:
- Treasurer .. Junior Development Officer

Cbmpef?fions:Secrefafy_ Centre for. Excel lence Director,

~gTh§se;offiCeys arerjoineﬁ?afifha*regufér'héé?ingS“bY'Thréé EXeCQ?iVé'CommifTee
members who are allocated roles as necessary and each recognised area has the
right to send a representative,. T e I PRI By | R

(c) LO?@ihﬁﬁﬁecia?ion@&qgfijné number of areas -'their development has taken

place as a result of-the hard work of'1ocalJVQ]un+eer5 with assistance where
required by the regicnal association tis

Area No of leagues No of teams® ﬁgprox:No,erplaye#s.__

Woodspring(SAvor) - -] B 100 i

N. Devon 2 2 130

Cornwal I 5 ; 50

Weymouth B 22 . s w200

FPoole Z 20 _ _ - 200

Swindon | -9 b s SIS

N. Glos | 12 i ; : ] 5E s
Guernsey -8 -~ B0 G ' SOp el
Jersey : : el s o0

n.b. These figures.wilj often nof‘jpp]yde'p}é@efs;ahdrfeéms}fha§-pla$.?n

regional/national league.

In the area abo\egsomel;}ubsﬁahdfp!ayers may no%"bé“é{f%}ja+gﬂ”fé +§gﬁ§afion I
L e . ' 1 (1 st s w ? e e A herT s &
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Associations We also realise that there will be large numbers of other
clubs and players rvelved —i-ncempetitions — both-sehools and adult of
which we no or liftftle knowledge. . -

.Vﬁecommendafjons - Administration

i. Effortw be made To increase our knowledge of pockets of volleyball not
currently known to the Association (through general publicity and occasional
_surveys). T : T st : s YRS
.9, “Efforts to. be made fo bring more clubs ihto the association by affiliation
- {this o be done: by better publicity of the beneflits:avallable and:
increasad Jdncentives-in the' way of grant for "official and.recognised™.
associations where all clubs affiliate.

3, The change in the EVA Af£]1iation-structure -sheul d—provide us with-a -
mpre,accqrafgvrecord of total number of players now that.registration of
“ blayers is free. . e ' §55 3 pis
4. Encoura gement should be given to the development of new asscciations
whenever conditions are sultable (in terms of personnel, local interest
and facilities)

5. Encour.agement should be given to setting up of County Associaticns to provi 's
a sub sctucture as fcllows : ; b
v Eoseee Tauate omed Tl -
Regional Associations —=---- County Associations -——- Town /- District/
local Associations. B
These county and local association o be ancouraged +o‘apply'¥or EVA
& : : Area Status"
6. Evaluation given eachiyear To the progress made in (5) so that The
.. constitution and the role of the Regional ‘Association be re;examined.
7. Extend the use of the newsletter as a'means of communication by ik
encouraging coubs and-players to contribufe with articles and extending
i+s circulation to non affiliates by Recreation Officers, Libraries etc,

3. Competition - .Current Situation

k@) NaFlopal- League. AT present we have the SW represented in each Ngtional League
-4 -leach league has 10 teams) as follows := ' H

‘ladies Division | !

Ladies;DJvJsioUIZ (SW) 5

Mans Division | 3

o~ - .=o Mens Division 2 2
;i Mens Division 3 (S) 3

Mens Division 4 (SW) &

g,

(b) Regional League . There are 3 |eagues with the number of feams in each
as follqus := ; s : o i e

Mens Qualifying 6

Mens Open ol : ‘ gl ,,;_Hg
Ladies Open- 6 et b i

(c) Local leaguei= see earlier list.
(d) Regicnal Champr_mhips ( Tournaments) are organised as follows := ‘J;gu;f

SW Inter: League Championship

SW Ladies Development Tour rement :

SW U 16 Champio ships (Boys and Girls sections)

SW U 20 t (Men and Ladies " )

SW Senior Championships ( men and ladies 2 day event g




(e) Other - a number cf clubs run opeh or invitation tournaments:
invelving anything from 4 teams To7I3Q. teams = these aré establ ished
part of the calender. . Seme of the: larger of these tournaments
are := (apprcx no teams in brackets) :

Easter " | Inve (Speadiel [ ) Srisfol (20)

July Wi tef TEIE tharhl Sy yagl T

“mAugust Wéymou+h Beach Tourhamen+:. -(10if,flt ;
September Priory -(Weston. super Mare) -:  (80) -
September Erittania (Poole) C(30)
November Guernsey Open ' e (30)

Competitions - Recommendations

. Prqvigé”higﬁ‘coaching standards to enable the regions teams. to Také
- 'high places in the National League. : ; ' :

2. Encourage local league teams fo Join the regional competition structure
(@) firstly by participation ‘in regional dévelopment.

(b) by joining regional league _
3. To encourage the dewelopment of mofé*$FTethylE?Ub;+OUrnamen+$
by provision of equipment, publicity .and expertise.
4, To increase the.number of participants and in particular of ;-
(a) young players

(b) ladies. £t

Coaching = . Current Situation

The Associations courses are staffed by 5 staff coaches and 3-teachers Award
Tutors. in 1983/84 they carried ot =

4 Teachers Award Course
2 Preliminary Coaches Award Course
I Advanced Coaches Award Courss.

A Centre of Excellence suppoFTad by Sports Council funds runs in Bristol with
| Director.and 18 players. ' ' ‘ i Sl '

Coaching - Recommendations

|. Develop a series of player improvement courses in local areas,

2. Extend the work of the Centre of Excellence +o 3 wider audienbe as a CéhTFé
for Advanced Coaching. ; g

3. Develop a need for coaching courses by encouraging players to become
ccaches. : : b rtanr « ;

4. Provide a network of well planned and co-ordinated coaching courses.
5. Work with col leges -nd LEAS fo develop Teachers AWard Courses,

6. i Sélecticon and Training of suitsble coaches for positions as"Teéchéf
Award Tutors and Staff Coaches, :

Development of a Regional Coaching Seminar.,

8. Encourage local areas to appoint Coaching Secretaries.



5. Offlciafe;ltiéhr%en. SlTuaTlon

The reglon ‘has’ | S#aff Official who in I983/84 ran 1n.roduc+ory referee|ng
courses and 5 grade 3 Award Courses around thé region :r s

level. of gqualification.in.the region are := .

I 'tnternational Referee.-.
2 Grade | Referees |
3 Grade 2 Referees

In add|+|onover 200 Candidafes have Tcken the graces 3 exam

Officials ;;.Recommendaflons

|, Encourage players to become referees
Provide.an increased range of well planned anﬁ to-ordiﬂe+e€ courses4u,,

2
2 Select a train suitable referees for positions as Staff OfffClals
4 Deve1oemen+ of a Regional Referees“Semlnar.

b

Encourage local areas to acpeihﬁ-Oﬁfic&ais°3ecrefaries. :

6. Junior DeveLopmen+ B Curren+ S fua+|on

A number of areas have schools dSSOCleflons The:84 Pesociafien:brgéniées regional
competitions at Ul6 ‘and U20 level . - Fhey are .poor ly supporTed

Recommendations

. Encourage areas fo appoint Junior Development Offlcérs to co=ordinate
the work.

Publicise The regional competitions more thFEUgﬁfY'?G ~increase entries,
- Examine ways of extending The r popularify.

LN

3, Set up Junior Development programmes in selected areas to involve,. schools
youth groups, feachers, youth leaders, the unemployed alG,

4, Provide higher levels of coaching for. junion players through courses
_and +hrough county and reg|onaE squads fEnd

7. Other Areas ) | et SRl S

The Association will also need to lay emphasis on such matters as :-

(ay Publicity - parficularly in t+he media.

{b)- IMajor-events - Infernational mafches{‘+op club evenfe:heed to be
plan ned. e mmiyhie Ay R
i (d ) Reecreatignal Velieybali:- such as meech Volieybalf éﬁd Fémfly Vol leybal |
7 (d) Ladles Volleybali - continugl developmenT is needed, wig =
Footnote i e ‘
| would Ilke To Thanh the Iocal secrefarles for prOV}dIﬂg valuab}e Information

for this the first part of the development plan.

| had hoped to hae completed the second and-more xrpor*enf par+ for Th is meeting

but time did not allow.

| need your help to write The second part = the dezalled plans and COSTIHOS that are
needed to put +hese recommendations into a development plan. | look forward fo hearing
your comments, '

Ron Richards. Sepfember 1984,



